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SECTION A (40 marks)

Answer ALL the questions in this section in the answer booklet provided.

1. Explain each of the following terms in the context of the work place:

(a)
(b)

human relations;
group.

(2 marks)
(2 marks)

2. Explain two reasonsthat make it necessaryfor a managerof an organization to understand
'individual differences among emplo ees. (4 marks)
- I _

3. Distinguish the managerial roles basedon Mcgregor's theory X and theory Y.
(4 marks)

4. (a) Identify four secondary traits of a good leader. (2 marks)

(b) Identify four emotional factors that may lead to resistanceto change by employeesof
an organization. (2 marks)

5. Outlinr four job-related causesof stressamong employees in an organization. (4 marks)

6. Explain fou circumstances under which conflicts may be considered desirable in an
organization. (4 marks}

7. Outline four features of bureaucracy. (4 marks)

8. Statetwo differences between values and attitudes. (4 marks)

9. Statefour signs of frustrations in an employee. (4 marks)

10. Highlight four challenges that the managementof an organization may face when involving
employeesin management. (4 marks)

(b) Statesix sourcesof interpersonal conflicts in an organization. (6 marks)

SECTION B (60 marks)

Answer any THREE questionsfrom this section
in the answer bookletprovided.

~ 11. (a) Outline four reasonsthat may be attributed to low morale among employees of an •
organization. (4 marks)

(c) The managementof Biko Company Limited has noted increased negative attitude
among its employees. Explain five guidelines that may be followed to changethis
attitude. (10 marks)
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(c) Explain four factors that may determine the type of leadership adopted in an
organization. (8 marks)

(b) Explain four measuresthat a manager may take to minimize job-related frustrations
among employees. (8 marks)

(c) Informal groups are inevitable in organizations. Explain four guidelines that managers
may follow to influence such groups.. (8 marks)

(c) Explain the way each of the following principles of management may be applied in an
organization:
(i) scalar chain; (2 marks)

(a)

(b)

13. (a)

14. (a)

(b)

W. (a)

Explain three measuresthat the management of an organization may take to build
successful teams. (6 marks)
Outline six personal strategiesthat an employee may adopt to manage stress.

(6 marks)

Explain the meaning of each of the following terms as used in human relations;
(i) motivation; (2 marks)

(ii) perception. (2 marks)

Explain four benefits that an organization may derive from motivatingits employees.
, (8 marks)

Explain two factors that make positive personality an important aspect in an individual.
(4 marks)

(ii) unity of direction; (2 marks)

(iii) equity; (2 marks)

(iv) Espirit de corps. (2 marks)

Explain the reasonthat makes each of the following principles of organization
important:
(i) erinciple of specialization; (2 marks)

(ii) principle of delegation. (2 marks)

(b) Explain four measuresthat employees may take to enhancetheir personality.

(c)
(8 marks)

Managers are increasingly involving employees in decision making.
Explain four reasonsthat may account for this trend. (8 marks)
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